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Eight county, state, and federal public land 
agencies from north-central Colorado are actively 
collaborating on ways to address the challenges 
the mountains and foothills in this region are facing 
from high visitation and a growing population. We 
are committed to sustainable solutions, equitable 
actions, and beneficial land management practices 
for the long-term conservation of Colorado’s public 
lands and the quality of the visitor experience.

About NoCo Places

Mission Statement
NoCo Places collaborates to protect and conserve natural and cultural resources while providing equitable 
access and a quality recreation experience for current and future generations.

The Challenge
Visitation to our mountains and foothills has skyrocketed in recent years, causing congestion on the trails, 
impacts to wildlife and the environment, and putting at risk what makes Colorado a special place. 

Leaders from Boulder, Clear Creek, Gilpin, Jefferson, and Larimer Counties; Colorado Parks and Wildlife; the 
US Forest Service Arapaho and Roosevelt National Forests; and Rocky Mountain National Park are actively 
collaborating to address this challenge.



Q3 2023 Accomplishments
Below is a summary of the work NoCo Places has completed since our Second Quarter 2023 report.
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CONSERVATION AND RECREATION VISION

The effort to create a conservation and recreation vision for the 
NoCo region continued to move forward in the third quarter. 

MAPPING:
CNHP and RRC Associates (procurer of mobile phone location 
data) worked together to overlay the mobile phone location data 
in the conservation summary map. The data is now a layer that 
can be toggled on, along with the conservation summary by 
weight. In September, a workshop was held with NoCo agency 
staff, CNHP staff, and the representative from RRC Associates 
to review the data together. The workshop was another step 
in this multi-part process. The data, and the potential regional 
opportunities that it represents, remain an ongoing conversation 
as the conservation and recreation vision comes to life.

STORY MAP
We developed a compelling story map that communicates why a conservation and 
recreation vision is important for the NoCo region, the process we are taking to 
develop that vision, and includes the CNHP mapping and the mobile phone data 
analysis. The story map outlines the challenges of the region, how a shared vision 
can be put into use, the key collaborators involved, and the details of the data.

View Mobile Phone
Location Dashboard

View Story Map

Conservation summary map 
showing layer of mobile phone 

location data for selection of 
designated hot spots

Ver mapa de la historia
en Espanol

https://storymaps.arcgis.com/stories/64bbedb45d63442aa2952ee39e0dffe2
https://public.tableau.com/views/NoCo2050Dashboard/Dashboard1?:language=en-US&publish=yes&:display_count=n&:showVizHome=no
https://storymaps.arcgis.com/stories/5012d904e42c41bc9d57f69eb08749e3
https://www.nocoplaces.com/materials/
https://public.tableau.com/views/NoCo2050Dashboard/Dashboard1?:language=en-US&publish=yes&:display_count=n&:showVizHome=no
https://storymaps.arcgis.com/stories/64bbedb45d63442aa2952ee39e0dffe2
https://storymaps.arcgis.com/stories/5012d904e42c41bc9d57f69eb08749e3
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STAKEHOLDER OUTREACH
The next step in establishing high priority conservation and recreation needs is to hear from stakeholders. 
During the fall/winter of 2023, NoCo will be conducting 16 stakeholder focus groups that will concentrate 
on understanding stakeholder perspectives on the trade-offs between conservation and recreation, and 
management approaches. Additionally, we will be listening to stakeholder input, desires, and values and 
incorporating them into the vision for the region. The focus groups will utilize the story map to understand 
the broad picture, as well as view the data collected from multiple sources.

An interactive slider in the story map allows the viewer to see Horsetooth Reservoir areas of conservation 
concern on the left, and areas of high visitor use on the right. View in story map

https://storymaps.arcgis.com/stories/64bbedb45d63442aa2952ee39e0dffe2
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COMMUNICATIONS EFFORTS

COMMON MESSAGING
In August, the Communications Subcommittee chose to collaborate on 
summer-related messages focused on stewardship and safety. Two infographics 
were developed and shared on social media, websites, and eNewsletters. These 
infographics, viewable in both English and Spanish, can be found on the NoCo 
website:  

View Summer Stewardship 
Infographic

View Summer Safety 
Infographic 

We will be implementing another 
common messaging effort in 
the fall/winter that will also be 
focused on land stewardship.

https://www.nocoplaces.com/the-challenge/summer-safety/
https://www.nocoplaces.com/the-challenge/summer-stewardship/
https://www.nocoplaces.com/the-challenge/summer-stewardship/
https://www.nocoplaces.com/the-challenge/summer-stewardship/
https://www.nocoplaces.com/the-challenge/summer-safety/
https://www.nocoplaces.com/the-challenge/summer-safety/


BRAND REFRESH
The NoCo Communications Subcommittee recommended the following changes to the NoCo 
name and associated messaging to better align with the coalition’s goals and current efforts:

•	 Addition of tagline, “A common voice for public lands”
•	 Change “PLACES” to lowercase “Places” without an association to an acronym
•	 Remove “2050” and add space between NoCo Places
•	 Slight redesign and simplification of logo

These changes were approved by the Executive Committee.
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COTREX APP MANAGEMENT AND COORDINATION
Joseph O’Brien, the new State Trails Project Coordinator at Colorado Parks and 
Wildlife, is now on board and responsible for the COTREX app management and 
updates. In the next few months, Joseph will be setting up conversations with 
NoCo Places and other regional partnership groups to talk through what they 
want to see added or changed in COTREX. This information will be used to build 
a roadmap of future updates in the app. 

Additionally, the state will be looking to streamline the process for data up-
dates in COTREX, and making marketing a priority. A new marketing plan will be 
drafted by January 2024 and shared with NoCo Places and other RPIs. A planned 
promotional push will take place in the spring of 2024 and this will be another 
opportunity for NoCo Places to coordinate and spread the messaging. 



Tackling Goals
We will achieve our goals by: 

	y Inspiring an outdoor stewardship ethic among visitors and recreationists that promotes an 			 
	 awareness of their impact on the land and wildlife, reduces those impacts by educating them on how 		
	 they can mitigate or manage them, and creates a personal sense of ownership, responsibility and pride 		
	 in better protecting those resources. 

	y Building community support for increased funding for public land management, and exploring 		
	 opportunities and mechanisms for sharing financial resources across jurisdictions in the NoCo region. 

	y Increasing the amount of conserved and/or restored land, and protecting the land that is already 		
	 conserved and/or restored. 

	y Supporting outdoor recreation and visitation in areas best suited for that activity. 

	y Improving the quality of the visitor experience, particularly in areas facing the greatest threats from 		
	 overuse and congestion, through management approaches, education, more effective infrastructure 		
	 and other means. 

	y Ensuring that the region continues to provide and support a wide range of quality outdoor 			 
	 experience opportunities. 

	y Increasing the visitation by historically underrepresented communities and Americans with 		
	 Disabilities Act/Architectural Barriers Act (ADA/ABA) communities. 

	y Reducing conflict and promoting compatibility among visitors and recreational use types, and 		
	 increasing the safety of outdoor experiences.

www.nocoplaces.com
info@nocoplaces2050.com

Visit website for information on core topics, 
research, and downloadable materials

After a year of work building a conservation and recreation vision for the NoCo region, 2024 will be 
focused on incorporating feedback from the stakeholder outreach focus groups, finalizing the vision, and 
implementing the vision per agency and NoCo collectively.

Upcoming
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Larimer County

http://www.nocoplaces.com

